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Section 1 - BACKGROUND 
Please fill in this section with your details first. 
	Project Name


	     


	Team Member Name
	     


	Date Form Completed
	     


	Team Name


	     


	Organisation /Department


	     


	Role in Team

	     


	Main Team Achievement


	     


	Significance of Team Achievement


	     


	Other Comments


	     


Section 2 – TEAM MEMBER BELIEFS 

Please state to what extent you agree with each of the following statements. You may also make short optional comments. No answers will be attributable to yourself within the consolidated analysis of team member responses.
For Example

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	5

	Comments
	I strongly agree with this because…..


Q1. Everybody in my team knows what they can count on me for .
(1a)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q2. My team are confident that I have the skills to deliver. 

(2a)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q3. My team expect me to ask for help whenever I need it without it having to be imposed on me.







(3a)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q4. I don’t expect to be kept up-to-date on how the project is going unless it directly affects my work.






(4ar)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q5. I expect the team leaders to take the lion’s share of the glory if we succeed and of the blame if we fail – that’s why these roles exist.

(5ar)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q6. I believe what we are doing on this team is really significant – it is one of the most important projects in our organisation.



(6a)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q7. I am confident that my team will deliver the result here.

 (7a)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q8. We have to be careful what we say to staff outside the team – it’s a ‘need to know’ basis.







 (8a)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q9. Sense of achievement and good work is nice but the rewards and bonuses are what really motivate me on this team. 



(9ar)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q10. I don’t consider my team to be any better than any of the other groups or teams in our organisation. 




(10ar)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q11. I know what I can expect everyone else in my team to deliver.
 (1b)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q12. I am not confident that my fellow team members all have the skills to do what they need to do without significant help.



 (2br)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q13. I don’t expect to use my team time having to help the other team members do their jobs. 






(3br)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q14. My frank comments and suggestions on areas of the team outside my own specific responsibilities will be sought and taken seriously by the other team members and leaders. 






(4b)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q15. I feel much more accountable to my team leader(s) than to my other team members.








(5br)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q16. I don’t believe that the team’s objectives are particularly difficult or challenging. 








(6br)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q17. I feel we are a top team and have some of the best people in the organisation working on the team.





 (7b)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q18. Not everyone in the organisation wants us to succeed – we have to constantly watch our backs and carefully manage the politics.

 (8b)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q19. We work whatever hours it takes to get the job done – the work always comes first in this team .






(9b)

	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
	     


Q20. We try not to break organisational rules – the work is just not worth the hassle and problems this can cause.  



(10br)
	5=Strongly Agree, 4=Agree, 3= Not Sure, 2=Disagree, 1=Strongly Disagree
	     

	Comments
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